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Agenda ltem #
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18 5 7- Requested Meeting Date: June 13,2023

Title of ltem: MCIT Report

V REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Approve/Deny Motion M oi..rrsion ltem

Adopt Resolution (attach draft) Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by:
Jessica Seibert

Department:
Administration

Presenter (Name and Title):
Gerd Clabaugh, MCIT Executive Director

Estimated Time Needed:
30 Minutes

Summary of lssue:

MCIT Executive Director will provide a report.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

lnformational only.

Financial lmpact:
ls there a cosf assocl,afed with this request? Yes No
What is the total cost, with tax and ?$
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



2023 MCIT Report to

Aitkin County
. a. a. a.

MANAGING RISKS TOGETHER
Toilored Coveroge, V0luoble Service, Member Focused

MCIT Focuses on
Benefiting Members
As o risk shoring pool, Minnesoto Counties
Intergovernmentol Trust provides specifi c
lines of coveroge ond services to meet
members'unique risk exposures. MCIT works
to protect the stobility ond longevity of the
progrom for the benefit of oll members.

MCIT is not on insuronce compony focused
on profits. Rother, MCIT is o public joint pow-
ers eniity dedicoted to helping members
monoge their risks so they con corry out
their public service mission to the citizens of
Minnesoto.

Members Do Their Port
The success of MCIT is built on eoch mem-
ber's willingness to:
r Support loss prevention ond risk mon-

ogement slrotegies.
e Toke reosonoble steps to mitigote cloims.
r Colloborote with MCIT when losses occur.
o Fulfillfinonciol obligotions to MCIT.

MCIT Mission
Providing Minnesoto counties ond os-
socioted members cost-effective cov-
eroge with comprehensive ond quolily
risk monogement services.

Through MCIT, members pool resources to
provide:
. Property,liobility, outo, cyber ond workers'

compensotion coveroge
e Progroms ond services to ossist members

in monoging risks ond controlling losses

As o public entity, MCIT understonds the
unique chollenges focing locol govern-
ments ond offers woys to oddress those
risks.
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Reinsurqnce Mqintoined qt Acceptqble Costs
Consistent with posi yeors, reinsuronce corriers remoin
guorded in working with public eniity pools given the slole
of the morket ond risks ossocioied wilh member opero-
lions. MCIT purchoses reinsurqnce to proiect the progrom

Cost-conto i nment Meosu res

from covering the totol cost of cotostrophic cloims.

For 2023, the property reinsuronce rote increosed 8 percent
qnd the liobility reinsuronce rote rose by 24 percent.

To help limit members'required
contribuiions, MCIT looks for woys
to minimize the progrom's costs,
including:
r Pursuing recoveries: When o cloim

involves q third porty who is legolly
responsible for ihe loss or domoge

in whole or in port, MCIT pursues

recovery of funds on the members'
behqlf, ln the posi five yeors, MCIT

hos recovered neorly 53 million.
o Medicol bill review: For workers'

compensolion cloims, MCIT uses

o third porty to review medicol

bills 1o ossure coding ond pricing
qccurocy. ochieving lower overqll
expenses.

o Phormocy benefit monoger: This

outside service helps limii the cosl
ol filling prescriptions under work-
ers' compensqtion benefils.

Dividend Reflects Actuql
Expenses, lnvestments

MCIT TOTAT DIVIDEND
(Workers' Compensotion Division Only)

AITKIN COUNTY DIVIDEND

.1! c O r O.
Dividends reflect MCIT's post cloim experience ond
the performonce of MCIT's inveslmenls. MCIT only
issues o dividend when it is octuoriolly sound ond
fscolly prudenl.

Allhough not guoronleed, the boord is committed
returning funds to members when oppropriote.
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Cyber Coveroge Preserved, Enhsnced for 2Q23
Atter Hortford Steom Boiler informed
MCIT in mid-2022 thot it would nol
renew MCIT's cyber-coveroge pro-
grom for 2023, stoff worked lirelessly
to find o suitoble replocement be-
lore the new yeor.They succeeded.

For 2o23,lhe new cyber-coveroge
progrom:
r lncludes increosed oggregote

coveroge limits for members
($500,000 for couniy members)

o Provides increosed sublimits
r Offers reiroqctive coveroge

The new progrom includes similor
coveroge to lhe HSB progrom, in-
cluding on endorsement for mis-
directed poyment ond compuler
froud incidents. The deductible for
counly members is $10,000.
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Aggregqte Workers' Compensqtion Clqims
Top 3 by Deportment

20l€-2422
BY FREEUENCY BY SEVERIW

HTGHWAY - 794 (tto/.) HIGHWAY - 57.6 MILLION

(r8%)

Workers'
Compensqtion
Cloims Affect

County's
Contribution

!@
The county's difference from
lhe bose cost of coveroge is

. a o a. a.

AITKIN COUNTY'S
MOD RATE AND COST

DIFFERENCE

The county's foctor for 2023 is

HOSPITAUNURSING HOME -
733 (r0%)

GENERAL LIABILITY - I,I40
(r3%)

HOSPITAUNURSING HOME -
s3 MrLL|0N (7%)
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Aggregote Property/Cosuqlty Cloims
Top 3 by Line

2018-2022

BY FREEUENCY BY SEVERIW

PROPERW - 1,412
(16'/.)

LAW ENFORCEMENT

LIABILITY -
sr r.3 MrLLroN (20%)

Recenl mod fdclors: 2022, 0.869:

2021 , 0.899; 2020, 0.898; 201 9,

1.132.

.1. O a a.
The frequency ond severily
of work-reloted injuries ond

illnesses offect eoch member's
experience modifi cotion
(mod) foclor.This unique

foctor is port of lhe forrnuld
used to delermine o memberls
onnuol workers' compensotion

contribution.

A mod sf 1,0

oloim
A ldoio r gre.oter, f hgn.

incredse lhg
A fdctorless

:]:

Allhough MCIT does nol experience rate property or liobilily coveroge, the
frequency ond severity of all member cloims influence the cost of coveroge.

PRoPERW - St 7.6 MrLLroN (31%)
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Knowledgeoble Advice, Voluoble Services
MCIT offers members o number of services, progroms ond items to ossist them in reducing losses
ond mitigoting risks. Most ore provided os port of membership.
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CONSULTATION SERVICES
Risk monogement ond loss control consultotion
services ossist members in preventing losses
ond mcking the most of their lines of coveroge.

AWARENESS AND PREVENTION
MATERIALS
Bosed on cloims frequency ond severity, MCIT
develops resources to ossist with preventing
losses ond reducing the severity of cloims.

)

TRAINING FOR OFFICIATS AND
EMPLOYEES

Seminqrs. workshops, on-site presentotions,
PATROL (Peoce Officer Accredited Troin-

ing Online), troining videos. defen-
sive driving troining

ACCESS TO SERVICE PARTNERS
MCIT membership includes occess to services
through portner orgonizotions:
. Employee Assistonce Progrom

. Minnesoto Sofety Council
r HSB boiler ond pressure vessel inspections

. O. a. a.

Commissioners trre encourqged to:
r Leorn how coveroge opplies before moking finoldecisions

r Hove controcts reviewed for risk monogement before signing or
opproving them
. Support sofety initiotives (e.9., the sofety commiftee ond o

progrom to return injured employees to work)
. Support ond encouroge troining ond educotion for

ollemployees
r Attend risk monogement troining
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